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Pesticide Action Network (PAN) 
 

Founded in 1982, the Pesticide Action Network is an international coalition 
of over 600 citizens groups in more than 60 countries, working to  

oppose the misuse of pesticides and to promote sustainable  
agriculture and ecologically sound pest management. 

 
PAN Germany was established in 1984 as part of this global network and  

has continually been involved in initiatives to reduce the use of  
hazardous pesticides and to promote sustainable 

pest management systems on a national, 
European and global level. 
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EELS EduVision E-Learning System  

FAO Food and Agriculture Organisation 

FFS Farmer Field School 

FORMAT Kenya Forum for Organic Resource Management and Agricultural 
Technologies nologies 

GOK Government of Kenya 

GTZ Deutsche Gesellschaft für Technische Zusammenarbeit 

ICT Information and Communication Technology 
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IDRC International Development Research Centre 

IFOAM International Federation of Organic Agriculture Movement 

ILEIA Information on Low External Input and Sustainable Agriculture 

IPM Integrated Pest Management 

IPM-FFS Integrated Pest Management-Farmer Field Schools 

ISD Institute for Sustainable Development 

KARI Kenya Agriculture Research Institute 

KIHATA Kilimo Hai Tanzania 

KIOF Kenya Institute of Organic Farming 

M & E Monitoring and Evaluation 

MHAC Kenya Manor House Agriculture Centre 

NALEP National Agriculture and Livestock Extension Programme 

NARO  National Agriculture Research Organisation 

NOC Network Operations Centrex  

OKN Open Knowledge Network 

OISAT Online Service on Non-Chemical Pest Management 

PAN Pesticide Action Network 

PELUM Participatory Landuse Management 

PPMD Plant Pest Management Database  

SC-UK Save the Children-United Kingdom 

SEA Safe Environment Association 

SIDA Swedish International Development Cooperation Agency 



 

 

 
TOT Training of Trainers 

UMADEP Uluguru Mountains Agricultural Development Project 

WOUGNET Women of Uganda Network 
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1. Organisation and objectives 

The International Workshop “From Web to Field to Web” was organized by PAN Germany in 
cooperation with PELUM Kenya. The workshop programme was developed by PAN Germany. 
Collaborating partners of PAN Germany in the implementation of the workshop have been 
PELUM Kenya and ICIPE (International Center for Insect Physiology and Ecology). Misereor, 
IPMEurope and CTA (Technical Centre for Agricultural and Rural Cooperation) provided 
financial support. The Workshop took place at the conference facility of ICIPE, Nairobi/Kenya. 
PELUM Kenya, based in Thika, was the local counterpart and organized the local logistics. 

The goals of this workshop were to come up with a comprehensive understanding of an 
effective and efficient information flow “From Web to Field to Web”, the fine-tuning of the 
parameters and factors which are significant for the adoption of OISAT Info by training and 
extension services, the determination of contributions of the workshop participants towards 
gaining additional insights into the factors determining the adoption OISAT Info and how that 
could be put into practice, and the strategization of the next steps towards the dissemination of 
OISAT Info through a network-based approach. 

In line with the goals, the workshop set out to achieve the following results: 

§ An outline of the communication flow between PAN Germany and the workshop 
participants during the pilot project was elaborated by the participants.  

§ Strategies were drawn up by the participants on how the outscaling phase could be 
implemented at national and regional level and on key elements of the approach and 
methodology. 

§ Local organisers of the final workshop have been identified and a first outline for this 
final workshop had been drafted. It was proposed that the final workshop takes place in 
the first week of December 2005 in Ethiopia/Addis Ababa. A workshop prior to the 
proposed main workshop should also take place with the participants of the pilot 
project. 
 

2. Participants 

The workshop was attended by 21 participants from the five pilot project partners and 
strategically selected participants from Kenya, Ethiopia, Tanzania and Uganda. The criteria 
used for the selection of the participants were: a) relevance of OISAT for the organisation, b) 
the organisation is active in agricultural training and extension, c) the organisation has access 
to a significant outreach and d) expected willingness to collaborate. A complete list of 
participants is given in Annex 1. 

 

3. Workshop strategy 

The workshop programme built on three major components, which were structured in a way 
that they lead to the goals set. 

The first programme components consisted of inputs. On Day 1 three external speakers have 
been invited, who were all long-time experts in the field of ICT in Agriculture and Extension. 
They have been invited with the intention to present state of the art insights on the topic, to 
share their wider perspective and to open the minds of the participants for the discussions 
during the workshop. The second category of inputs was on the current state of the OISAT 
Info database and the current thinking of how to develop the OISAT partner network further. 
The organisations collaborating in the Kenyan pilot project presented themselves and how the 
pilot project will be implemented. Finally the other participants were also given the chance to 
introduce their training and extension activities and how they view that OISAT could be a 
useful working tool for them.  
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The input session was followed by group work covering three thematic areas. From these 
working groups PAN Germany was expecting inputs as the three thematic areas are 
considered as highly important for the adoption of OISAT Info by training and extension 
services. 

In the afternoon of Day 2 the participants elaborated the theme “How to ensure an effective 
information flow for OISAT “From Web to Field to Web” in training and extension services 
based on the work experience of the participants”. On Day 3 in the morning participants were 
reviewing the draft questionnaires for the monitoring of the adoption process of OISAT in 
working groups. In the afternoon the collaboration with the workshop participants (other than 
core partners of the pilot project in Kenya) during the pilot project phase has been elaborated. 

Finally on Day 4 participants determined how to put the different outputs into practice, into 
operational procedures so that we will come up with a consolidated output in the end. 

 

4. Workshop presentations: Summary of the main issues 
 
A. Presentations of external speakers 
 
Information and Communication Technology (ICT) for agricultural training and extension 
from the IDRC perspective 
Florence Etta, IDRC Nairobi  

Three experiences of IDRC (International Development Research Centre) in ICT were shared, 
specifically the DrumNet project of Pride Africa in Nairobi, a project of NARO (National 
Agriculture Research Organisation) in Uganda and the Acacia Telecenters. Since 1998, IDRC 
has been involved with 35 telecenters in seven African countries. It was highlighted that the 
most common services used in the telecenters were social- and family related with the Internet 
being the least popular service. DrumNet has as objective to provide marketing, financial and 
information services to smallholder farmers to increase their productivity and financial output. 
This project revealed that the face-to-face communication was the most important mode of 
information transfer. 

Based on her analysis and experience, Florence Etta suggested that mobile communication 
technology is a highly recommendable technology, which should receive more consideration in 
the future. Strategic linkages, products and services for a networked reality using ICT should 
be created. Infrastructures like the telecenters should relate agricultural information with 
natural resources management, trade or education. Furthermore, the policy environment must 
be understood and positive experiences should be used to influence policy. 

 
Trends in agricultural extension and ICTs  
Josef Kiplang’at, Moi University 

According to the analysis of Josef Kiplang’at, ICTs have potential to bridge the gap for 
information sharing and exchange among all actors in agricultural extension in sub-Saharan 
Africa. ICTs, however, are yet to have meaningful impact in provision of extension services in 
sub-Saharan Africa. It should be realised that the ICT aspect is only one among many other 
instruments that a community could use in its development endeavours. Agricultural 
researchers, extension workers, farmers, donor community, NGOs, CBOs and other 
stakeholders should be involved at all levels of developing ICT models for extension. For the 
already adopted ICTs in sub-Saharan Africa, many changes need to take place to address the 
knowledge gaps, constraints and challenges so as to improve the quality and availability of 
information to all parties in agricultural extension. There is need to evaluate and identify ICT 
models that are appropriate for agricultural extension. ICTs, if used intelligently and 
innovatively, can transform lives of rural communities. One does not have to use technology 
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because it is there, but one uses technology because there is a genuine advantage. The 
needs for the people and the best means to satisfy them should determine ICTs to be adopted 
for use in agricultural extension. 

John Kiplang’at proposed an agenda for action that could be considered in the workshop and 
the subsequent pilot project: 

§ Skills development among all actors in agricultural extension service; 

§ Provision of adequate ICT tools and services; 

§ Repackaging of agricultural information; 

§ Funding of ICT tools and services; 

§ Marketing and promotion of agricultural information; 

§ Mainstreaming of gender equity in diffusion of ICTs; 

§ Sustainability of ICTs. 

 
ICT for agricultural training and extension from ICIPE’s perspective  
Brigitte Nyambo, ICIPE 

Brigitte Nyambo looked into the potentials and challenges of ICTs in the promotion of non-
chemical pest control in East African crop production systems. She looked at what to deliver, 
to whom to deliver, at the pest management options at hand and raised the question if they 
are suitable at all. From her 30 years in applied research and technology transfer she 
concluded that integrated crop and pest management along with proper use of synthetic 
pesticides are the best solution to improve agricultural productivity in East Africa. 

As suitable options for non-chemical pest control she recommended 

§ Biological control agents 

§ Bio-pesticides (microbial pesticides) 

§ Plant extracts 

§ Agronomic practices 

§ Physical control 

§ Host plant resistance 

She highlighted that any non-chemical pest control agents must be effective, safe and in 
conformity with the legal framework of the respective country. The successful delivery of 
information is determined by the appropriate language, affordability, and accessibility among 
other factors. Key delivery mechanisms are visits and training, “small media” (simple printed 
media such as posters, leaflets etc.) and radio/TV. ICT can possibly become an additional 
delivery mechanism. Today, however, there are still a number of obstacles to overcome and 
challenges to be solved, particularly regarding the infrastructure/connectivity, costs, and skills. 

Brigitte Nyambo presented on behalf of Biovision their database InfoNet, which is currently 
under development. The goal of InfoNet is to contribute to the improvement of human-, 
animal- plant- and environmental health through the development of an internet-based 
information platform. Biovision intends to develop, run and maintain a simple and 
comprehensive online information platform for quick access to up to-date information on 
affordable health and sustainable agriculture methods for small-scale farmers and rural 
communities in East Africa, and to collaborate with active international and local networks for  

information quality control and effective information dissemination. In summary, the service of 
InfoNet encompasses a) the provision of information on socially, economically and ecologically 
sound technologies in crop and livestock production, environmental- and human health, b) the 
compilation and dissemination of geographically focused information for trainers and extension 
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service providers to rural farming communities and c) the building up of local extension and 
training networks so that farmers and communities who have no access to the internet are 
also reached. 

 
B. OISAT Update 
 
Current state of OISAT Info including feedback and responses from users on OISAT Info 
Jewel Bissdorf, PAN-Germany 

The presentation had three components. First, it elaborated on the integration of OISAT Info 
into training and extension services by detailing the concept of the OISAT Info database and 
the contents, which are presented in this database. It was also shown how the database is 
interlinked with the concept of the OISAT PartnerNetwork. Secondly, some of the feedback on 
OISAT Info from various personalities/organizations around the world was presented. In the 
second part of the presentation, examples were given of how the information from OISAT Info 
can be used in the field as training materials. A demonstration on the preparation of sticky 
board traps and the downloading of data from the OISAT Info to prepare crop specific 
fieldguides was given. The last part of the presentation was on the proper identification of 
plant pests. It was emphasized that it is very important to identify the various pest species 
correctly to be able to use the proper control methods. 

 
Integration of OISAT Info into training and extension services: the concept/the framework 
Gabriele Stoll, PAN Germany 

Introduced the overall architecture of OISAT that consists of two main pillars: 1. OISAT Info as 
a web-based information management system presenting a  

structured information system for quick access and enhancement of learning processes to be 
complemented by a network-based collaboration platform for information dissemination, 
processing/validation, and change of pest management practices. Since its launch in July 
2004, an average of 13.000 – 18.000 page impressions per month have been recorded with a 
continuous increase and geographical spread. The database is suitable to extract information 
of local relevance and transporting it with a variety of locally suitable media. A key transport 
strategy is the OISAT PartnerNetwork with training and extension services on the basis of 
mutual interest and benefit as well as complementarity. Through the partners, OISAT Info is 
adapted to local contexts. 

PAN Germany’s approach to integration of OISAT Info into Training and Extension Services is 
pursued using the following assumptions and strategies: 

- Web-based information systems do not flow by themselves to the intended user 

- Examining adoption factors through a pilot project and invitation to workshop participants 

- Development of collaborative and participatory outreach activities 

- Decentralization of tasks to key partner 

- Local ownership – stimulate mutation of OISAT Info 
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C. Presentation of the activities of the five Kenyan collaborating partners and 
discussion 
 
Concept for the OISAT field-testing strategy within the pilot project in Kenya 
Zachary Makanya, PELUM Kenya 

Aims and concept of the pilot project have been described thoroughly. Five partner 
organisations are participating of which four organisations will be running a Farmer Resource 
Centre at locations where there is no electricity and no telephone. In addition each 
organisation will operate an IRC (Institutional Resource Centre) for outreach within their 
network. Key outputs from this pilot project are a comprehensive understanding of the 
principles and methodology of integrating OISAT Info into training and extension networks 
including the factors determining the acceptance of OISAT Info as a source of information for 
extension workers and farmers. Mechanisms for the establishment of field validation of 
OISAT-derived information will be examined and it should be studied how traditional and field-
validated information can be fed back into OISAT Info by the collaborating key partners. 
 
Polly Wachira, SACDEP 

Introduced SACDEP, their vision and mission, core values, main activities, and organisational 
structure and particularly their work in agricultural training and networking. With the help of 
OISAT Info, SACDEP expects that farmers themselves will develop the ability to access useful 
pest control information from the internet, that OISAT Info contributes to stimulate research 
among farmers and that OISAT Info will become a widely used technology in the future. She 
expressed the expectation of SACDEP that OISAT Info will also reach very poor farmers and 
rural women. The involvement of SACDEP staff in the pilot project will focus on information 
validation, repackaging of OISAT information, documentation and feedback, and collaboration 
in the monitoring and evaluation. It was also mentioned that the Networking Department of 
SACDEP could contribute to a continuous feedback on the adoption of OISAT Info. 
 
Wairimu Teresia, KIOF 

Organic agriculture is being promoted by KIOF since 1986. Today KIOF is a recognized 
training centre for farmers, extension workers and rural youth. KIOF also runs an information 
centre. Since its founding, KIOF has worked on organic pest management by conducting 
experimentation and information. Therefore, OISAT Info is a very appropriate working tool for 
KIOF. KIOF expects from OISAT Info a contribution to the adoption of organic farming 
because it has the potential to contribute to improve pest management in organic farming 
systems. KIOF will use OISAT Info to expand their research, include OISAT Info in trainings 
and improve the skills of the extension workers and farmers in applying the Internet and 
OISAT Info as information providers. 

 
Noah Lusaka, ALIN 

His presentation gave an overview of ALIN-EA as an organisation and network, their activities 
and a brief profile of the OISAT project implementation. As a network-based organisation 
working through their members, ALIN-EA targets extension people working in the field 
especially in the drylands of the East Africa region (Ethiopia, Kenya, Tanzania and Uganda). 
The network researches and promotes use of appropriate ICTs among the members. Some of 
the initiatives at community level include use of the worldspace system and the Open 
Knowledge Network (OKN). Concerning the OISAT project, the network will work in 
collaboration with members at Mwingi district through the Ministry of Agriculture. The project 
will be based at the Kyuso Division. The Ministry of Agriculture has several Farmer Field 
School networks through which ALIN will work. 
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Eusebius Mukhwana, SACRED Africa 

Key working area of SACRED Africa is linking production with the market place in an area 
which is characterized by poverty, severe food insecurity, low adoption of technology and 
increasingly depressed prices as a result of higher productivity. SACRED Africa has access to 
more than 5 000 farmers. Currently the most common ICT technology used by farmers is the 
telephone. There are a number of advantages using more ICT technologies, particularly 
improving access to information and shortening distances. SACRED Africa is involved in the 
training of about 1 200 farmers annually in organic agriculture. Therefore it is quite well 
equipped with human and other resources to also promote the use of OISAT Info.   
 
D. Presentation of participants on the information management strategies in their 
training and extension work and their view on the possible integration of OISAT Info 
 
Michael Dereje Gebre, Institute for Sustainable Development (ISD), Ethiopia 

ISD is working with farmers whose key problem is land degradation. Population pressure and 
low yields are forcing farmers into abandoning, fallowing and crop rotations – the system they 
have used for millennia to maintain agricultural productivity and their livelihoods. Measures for 
soil and water conservation are the centre of the work of ISD, particularly compost making, the 
forming of trench bunds, the planting of multipurpose trees and forestry, forage and tree 
nursery management. The increase of productivity from using compost indicates the potential 
for organic farming practices. These results have raised the interest of the Ethiopian 
government in organic agriculture. Pest management is currently not a key problem in the 
work of ISD but having a knowledge source such as OISAT Info available can certainly 
stimulate extension workers to make use of it as pest management problems arise. 

 
Fantahun Assefa, Save the Children (SC-UK), Ethiopia 

Building on a survey on the food economy in 1993 titled “Making Ends Meet”, SC-UK had 
initiated a long-term food security programme in Ethiopia. Since 1994 SC-UK is engaged in 
pest management in Ethiopia. Since 2002 the Ministry of Agriculture is implementing the 
Integrated Pest Management-Farmer Field School (IPM-FFS) programme. The current project 
aims at increasing food security at farmer household level by reducing pre- and post-harvest 
losses through the generation, dissemination and adaptation of appropriate IPM technologies 
– particularly to the needs of the mostly food insecure farmers, and based on the improved 
use of low cost, locally available inputs. Amongst the major activities that are carried out by 
the current project is the establishment of a Plant Pest Management Database (PPMD), a 
Regional IPM-FFS Network; the provision of refresher trainings for front line extension workers 
and farmers, radio broadcasting, facilitation of field visits for development practitioners, policy 
and decision makers and the preparation of a TOT guideline on IPM-FFS. This approach fits 
very well with the concept and approach of OISAT. Strengths and weaknesses had been 
identified and a variety of complementary interactions between OISAT and the SC-UK project 
have been analysed, suggestions were made on how web-based information such as OISAT 
Info reaches farmers and creates impact. Propositions were given to PAN Germany on the 
support, which it could provide to projects promoting OISAT Info.  

 

Jane Kitange, INADES-Tanzania, Tanzania 

INADES is a non-profit NGO affiliated to the network of INADES Formation International, 
which has its headoffice in Abidjan, Ivory Coast. Their working philosophy is based on 
empowering the rural people to bring about self-advancement, paying attention to their 
participation by facing their development challenges and transforming their societies. One key 
approach is to support, through Action-Research-Training, farmers’ knowledge, actions and 
initiatives. Among a wide range of themes INADES Tanzania also promotes the use of non-
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chemical materials to manage crop pests. INADES has a training project, which covers this 
area, “Promoting Farmers Indigenous Knowledge”. The main sources of information, which 
INADES Tanzania is using, are their library, publications, seminars, like-minded organisations 
and research institutes, Newsletters and Journals and the Internet. INADES Tanzania regards 
OISAT Info as a potential tool that can enrich their effort of promoting local knowledge as the 
contents and objectives of the two initiatives match closely. It was suggested that PAN 
Germany could facilitate information delivery to farmers in other usable ways like leaflets and 
the like (e. g. re-packaging) through field workers. 
 
Athman Mgumia, UMADEP, Tanzania 

UMADEP, the Uluguru Mountains Agricultural Development Project, is a collaborative project 
of the Department of Agricultural Education and Extension of the Sokoine University of 
Agriculture and the farming communities. The main goals are to increase food security through 
improved production, increased access to markets and increased income while at the same 
time the local government structures are strengthened through capacity building of local 
leaders. The strategy is training of change agents among farming communities and the 
professional staff through demonstration plots, various farmers- and field-based exchanges, 
learning support materials and newsletters. The technical areas where the information offer of 
OISAT Info and the information needs of UMADEP meet are horticulture and mountain 
agriculture. Conceptionally UMADEP stresses that farmers knowledge should be linked with 
scientific knowledge because of its richness and relevance at local level. Awareness of 
limitations of a web-based information sharing approach should be developed and lead to a 
shared understanding of its use at the operational level. 

 
Hawa Kimolo, KIHATA, Tanzania 

Kilimo Hai Tanzania (KIHATA) is a Non–Governmental Organization that aims at promoting 
organic farming business in Tanzania. KIHATA promotes sustainable agriculture and provides 
services to its stakeholders, specifically smallholder farmers, specifically through research, 
extension and training, marketing, certification support together with lobbying and advocacy. In 
her presentation the approach to obtaining and disseminating information on pest 
management were highlighted. Advantages and disadvantages of OISAT Info in the 
Tanzanian context were analysed and suggestions given to ensure that web-based 
information reaches the farmers. The need for interactive functions and future support by PAN 
Germany to non-chemical pest management practitioners in Tanzania was stressed. The main 
approaches to information dissemination used by KIHATA are field experimentation and 
farmer training by extension workers, seminars/workshops and demonstration plots. Printed 
media are used in form of newsletters. Another important vehicle are mass media particularly 
newspapers, radio and television. A close collaboration has been established with various 
national institutions that provide scientific information. The potential is considered very high for 
both parties to benefit because the smallholder farmers are banks for traditional pest control 
and management, which are non-chemical.  KIHATA invites PAN Germany to seriously think 
of how to collaborate with them in order to develop a central information centre and to develop 
OISAT Info as a working tool in the Tanzanian context. 

 
Janet Achora, WOUGNET, Uganda 

WOUGNET is an NGO initiated in May 2000 by several women’s organisations to develop the 
use of Information and Communication Technologies (ICTs) among women as tool to share 
information collectively. They provide technical support such as assisting the web design of 
members, facilitating the access of members with difficulty in Internet access to World Space 
Radio. They are offering technical tips on computer related questions to members and support 
the computer shipments & acquisition for educational and civil society organisations. The 
empowerment of women farmers with agricultural information on best practices, markets and 
market prices, sources of agricultural inputs, pest and disease management through the use 
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of ICTs are key themes of WOUGNET. For the dissemination of information they are using a 
variety of media both ICT and non-ICT. The use of the mobile phone technology is increasing. 
There are various levels where WOUGNET and OISAT could collaborate such as online 
exchange of information, exchange of materials generated as a result of field visits, link to the 
WOUGNET website with OISAT, presentation of repackaged information, and networking. 
WOUGNET suggests adopting OISAT Info particularly as tool for trainers & extension work 
and up-to-date source of technical information, to create a link to the OISAT information site, 
and to offer OISAT Info repackaged information that suits under local conditions. PAN 
Germany could offer more insights on how to use OISAT Info effectively in training and 
extension work, and share the experiences from the pilot project. 

 
John Kamau Waihenya, Ministry of Agriculture, Kenya 

Reported on his work as horticulture officer at the District of Thika where he works with three 
different Governmental programs, namely NALEP, CKDAP and GOK. All these programs work 
through common interest groups. The predominant training and extension methods to reach 
farmers are demonstration plots, tour visits, field days and farmer training centres. Key 
challenges are leadership struggles and mobility of staff. Due to the liberalization, new 
extension providers have come in, which is sometimes leading to confusion among farmers, 
particularly about the contents that are promoted. OISAT Info could be a potential working 
tool. However, both farmers and extension workers will have to be trained in the use of 
computer and OISAT Info, as mostly both have no knowledge of the use of computers. A 
workshop at local level for the users was recommended. Essentially the success of the use of 
OISAT Info will depend on the relevance of the information provided. 

 
Yalem Mekonnen, Sustainable Environment Association (SEA), Ethiopia 

SEA is promoting a safe environment in various fields including the reduction of chemical 
pesticides that are polluting soil and water. SEA also popularises traditional indigenous 
knowledge in agricultural practices. Moreover, SEA has participated in the awareness 
campaign of the obsolete pesticides disposal project in Ethiopia funded by FAO. A partnership 
with OISAT can encompass various levels such as dissemination of OISAT Info to farmers, 
training extension service personnel and development agents in the use of OISAT Info, 
training framers in the use of non-chemical pest management practices, and feeding back 
information to OISAT Info to enrich the database. To achieve this, appropriate training 
modules should be developed, an online training offered, a variety of materials for the 
promotion of OISAT elaborated, a living user network established, and farmers meetings for 
the sharing of experiences organized. Adequate resources will have to be mobilized. 

 
James Njuki, National Agriculture and Livestock Extension Programme (NALEP), Kenya 

NALEP has access to more than 100.000 farmers in five provinces of Kenya. Their focus is to 
improve the extension delivery system, the linkages between research-extension-farmers, and 
the private sector involvement. The Swedish SIDA is supporting NALEP. Successful 
approaches of a previous project are now being upscaled. Nevertheless, a variety of 
challenges remain. Currently, NALEP is focusing on developing mechanisms to reach 
resource-poor farmers, identifying areas of collaboration with other service providers and 
improving the ICT situation at District level by equipping the offices with computers and 
Internet access. Against this background, a possible collaboration with OISAT Info would fit 
appropriately into the current NALEP approach.  

 
Matthew Herren, EduVision, Kenya 

The EduVision E-Learning System (EELS) is comprised of three separate components; the 
Network Operations Centre (NOC), the Base Station, and the eSlate. Networked together via 
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the WorldSpace satellite radio network, EELS provides a low-cost medium for the 
transmission of dynamic content anywhere in the developing world. 

EduVision, a project funded by the BioVision Foundation, seeks to assist countries in 
improving their education systems by providing appropriate information technology tools for 
the classroom. Furthermore, the multimedia capability of EELS allows students and teachers 
access to information in an unprecedented manner. Instead of poorly printed black-and-white 
textbooks students will have access to multimedia content such as photographs, sound clips 
and even video clips. EduVision indirectly can contribute to open the access to agricultural 
information such as OISAT Info to the parents of school children with experience in the use of 
EELS. However, at this moment, the technology is still under development.  

 
Emmanuel Omondi, MANOR House, Kenya 

MANOR House has three major programmes, biointensive agriculture, agroforestry, and seed 
selection. Biological pest management is part of the biointensive agriculture programme. Part 
of the training and extension work of MANOR House are Community Training Centres. At 
these centres, experiments on local and external information are being conducted as part of 
their research programme.  It had been suggested that OISAT Info could be tested within this 
framework and a plan of action for 1 year could be drawn up. In areas where there are no 
telephone lines, the use of mobil phone technology was proposed and successfully 
demonstrated. 

 
Godrick Khisa, FAO-FFS, Kenya 

At first, the principles of the Farmer Field Schools were described. These are essentially a tool 
towards people’s development. They are organised as a forum for farmers to learn, test & 
adapt practices using practical hands on methods of discovery learning that emphasis 
observation, discussion, analysis and collective decision making. In Kenya about 2 000 FFS 
have been implemented in 15 Districts with around 50 000 farmers. Currently 16 divisional or 
district FFS farmer networks are active.  

Possible areas of mutual benefit are the use of OISAT-derived information by FFS, the 
validation of OISAT-derived information through FFS, the feeding back of information 
generated by FFS to OISAT Info, the training of FFS facilitators in internet-based information 
search including OISAT Info, and the role of FFS networks as information resource centres.  

 
Semwanga Margaret Azuba, DEC Kampala, Uganda 

Margaret described the variety of training and extension approaches which are applied in 
Uganda. They include various forms of participation, specifically practical field demonstrations, 
farmer-based extension methods, exposure visits, study tours, community meetings, shows 
and exhibitions, music, dance and drama, as well as printed materials. The sources of 
information generally used are derived from institutions of higher learning, research 
institutions, resource centres and libraries both governmental and non-governmental, 
newspapers and the Internet. The major information management systems used are 
experiences and “brain-based” information, the analogous system and computer-based 
data/information storage. 

Potentials and opportunities of adopting OISAT Info are seen in the existence of governmental 
structures, the telecentres that are operating in some districts, CBOs, extension link farmers, 
and a variety of multimedia channels. Possible partnerships with OISAT could embrace to 
retrieve and disseminate information, put information into archives, the creation of attractive 
interphases such as packaging information for the target group in an appropriate manner, and 
feeding back relevant findings to OISAT Info. Particular support is requested for the facilitation 
of the development and production of appropriate packaging of information material, and the 
capacity building of the practitioners in ITC management. 
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John Macharia, RODI, Kenya 

RODI Kenya operates a prisoner rehabilitation programme which – among other topics – 
trains prisoners who have committed poverty-related offences in sustainable agriculture and 
prepares them for their life after prison. Part of this strategy is to provide them with skills so 
that they can offer these skills to communities. Currently RODI is working with 19 prisons in 
the Provinces Nyanza, Western Kenya, Central Rift Valley and Nairobi.  

The OISAT Info Service fits into the existing information work of RODI through which prisoners 
can be trained in the use of OISAT Info which they can offer in their post-prison time to local 
communities. Through a comprehensive follow up and counselling, RODI can secure a 
thorough follow up. 

 
Josephine Kizza, St. Jude Training Centre, Uganda 

This training centre pursues a family-based approach to agricultural training, catering 
particularly for women, children and vulnerable persons. The increase of household incomes, 
healthcare and education are key aims. The practice of sustainable organic farming systems 
and practices are the concept that is promoted. The approach of the St. Jude Training Centre 
is to maximize the use of local resources. This includes the natural resources and the human 
resources. Therefore, the outreach approach is strongly farmer-based and uses mainly the 
methodology short-term trainings and farm visits. More than 120.000 farmers have been 
trained during the past 7 years. The rate of illiteracy among the farmers trained is very high. 
The Centre is equipped with all ICT facilities that support the use of internet-based information 
services such as OISAT Info. However, there is need for training the extension workers in the 
use of computers and information search in the OISAT Info database and other electronic 
information providers. 

 

5. Group Work 

This was an important workshop strategy because PAN Germany wanted to obtain the views 
of the participants on key components of the pilot project, particularly information flow, 
monitoring and future collaboration. On each of these three key components, working groups 
have elaborated their views. 

 

5.1 Working Group Information Flow 

How to ensure an effective information flow for OISAT Info “From Web to Field to Web” in 
training and extension services, based on the work experience of the participants 

PAN Germany seeks to establish a two-way information flow “From Web to Field to Web”. For 
this, a comprehensive understanding of information flow between training and extension 
service providers and farmers needs to be understood. This includes the factors that enhance 
and limit this information flow. 

For this purpose, the participants elaborated the enhancing and limiting factors of the 
information flow in three working groups. In addition they identified recommendations based 
on their work experience. These recommendations shall provide information for PAN Germany 
on how to ensure that a two-way information flow is effective. 
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Group 1 

 

Enhancing factors for information flow Limitating factors for information flow 

Relevance of content 

Language used to deliver information 

Simplicity of information 

Existence of suitable projects such as PPMD, 
FFS 

Networking 

Setting-up of additional demonstrations 

Short chain of the information flow 

Availability of extension services 

Regular meetings 

Skill development and training 

Two-way communication 

Distortion of information  

Poor communication skills 

Long information chain 

Lack of collaboration  

Negative attitudes 

Inappropriate technology (not demand-driven) 

Cultural barriers 

Dependency syndromes 

Short-term partnership 

Poor infrastructure 

High staff turnover 

Poor monitoring and evaluation tools and 
systems 

 

Recommendations 

§ Production and distribution of CD-Roms 

§ Present OISAT Info in a re-packaged and more farmer-friendly way 

§ Diversity of information according to the needs of the OISAT Info users 

§ Encourage ownership 

§ Capacity building in the use of computer and OISAT Info 

§ Establishment of M&E  

§ Promote networking among stakeholders, e.g. partners, collaborators, networkers, 
farmers 

§ Provision of resources (e.g. motorbikes, ICT facilities) 

 

Working group members: 
John Waihenya, Fantahun Assefa, Jane Kitange, Zachary Makanya, John Macharia, Yalem 
Mekonnen 
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Group 2 

 

Enhancing factors for communication flow Limitating factors for communication flow 

1. Existence of established structures, e.g. 
- Extension workers 
- Development agents 
- Farmer leaders 
- Farmers 
Why? 
- Right timing 
- Appropriate places, language 
- Confidence into leaders 
- Interactivity 

2. Communication channels in place with a 
wide coverage, big impact and absence of 
language barriers 
- Radio 
- Public address systems 
- Harambe (local social gatherings) 
- Network of local farmer groups 
- Religious meetings 
- Printed media (leaflets, posters…) 
- Promotional materials (T-Shirts, caps, ..) 

3. Demonstrations/information is practical 
leading to high adoption 
- Seeing is believing 
- Information is practical 
- High adoption of best practices 

4. Local learning support materials 
(brochures, flyers, posters, newsletters) 
- Locally developed 
- Opportunity of incorporating indigenous  
   knowledge 

1. Established structures 
Why? 
- Rigid bureaucracies 
- Low motivation 
- Possibility of distortion 
- Low capacity of staff 

2. Poor extension facilitation structures in 
place 
Why? 
- Poor accessibility 
- Lack of modern ICT 

Recommendations 

§ Integrate OISAT into existing structures 

§ Capacity building 
- addressing extension staff and development agents (extension methods,  
  communication skills, ICT) 
- retooling or modernization of resource centres 
- sustainability of knowledge and skills: passing it on from generation to generation 

§ Lobby Government to improve infrastructure 

§ Facilitate sharing of experiences through exchange visits at national and international 
level 

§ Offer promotional items such as T-shirts, caps, etc. to make OISAT Info more visible 

 

Working group members:  
Athmann Mgumia, Janet Achora, Josephine Kizza, Margaret Azuba, Dereje Gebre, James 
Njuki, Polly Wachira 
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Group 3 

 

Enhancing factors for communication flow Limitating factors for communication flow 

§ Effective use of information in decision-
making (clear, timely, speedily, 
appropriately illustrated, clearly targeted) 

§ Interactiveness of information (between 
source and beneficiaries) 
- guided interactions 
- feedback from farmers 

§ Farmers knowledge and incorporation of 
innovativeness   

§ Farmers knowledge still inadequately 
tapped 

§ Inadequate sharing of knowledge among 
stakeholders (within institutions and 
among institutions) 

§ Rigid technical structures  
- vertical: University-NGO-Farmer 
- complex technical language 
- working language is often English 

§ Inadequate harmonization of information 
delivery to target group leading to 
confusion  

§ Poor documentation of field experiences 

§ Poor acknowledgement of information 
sources or contributors 

Recommendations 

§ Proper documentation of feedback process 

§ Capacity building of extension workers, trainers and farmers 

§ Review and updating of OISAT Info with field experiences and local knowledge 

§ Acknowledgement of information sources  

§ Translation and simplification of OISAT Info at local level for wider dissemination 

 

Working group members: 
Noah Lusaka, Godrick Khisa, Mary Njenga, Hawa Kimolo, Teresia Wairimu 

 

Summary of the key recommendations for an effective information flow “From 
web to field to web” 

§ Relevance of information by also including local knowledge and considering local 
information needs  

§ Capacity building among extension workers and farmers in ICT and OISAT Info 

§ Facilitation of information sharing, networking, and feedback  

§ Re-packaging of information using a variety of media 

 
 

5.2 Working Group Monitoring 
 
Monitoring of the pilot project: Presentation of the draft monitoring system and discussion  

The working groups have examined the questionnaires prepared by the coordinator of OISAT 
for the monitoring of the pilot project. Participants have been requested to comment the draft 
questionnaires regarding their information requirements on OISAT.  
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Participants made the following suggestions: 

- add new questions according to their suggestion 
- delete irrelevant and redundant questions 
- limit the length of the questionnaire 
- check the user-friendliness of the questions 
- remove the grammatical and typographic errors 

In addition, participants commented on the individual draft questionnaires. 
 
 

5.3 Working Group “Cooperation with the workshop participants (other than 
OISAT core partners in Kenya) during the pilot project phase” 
 
Two formats have been presented to the participants with the intention to collect 
systematically more information on the usefulness and adoption of OISAT Info. Format 1 
documents the activities related to the use of OISAT Info (Annex 3). Format 2 is for the 
documentation of farm records (Annex 4). The participants discussed these formats in country 
groups and reported the following output of their discussion:  
  
Uganda Group 

1. conduct quarterly meetings of OISAT collaborators starting in April 
2. collaborate with the IPM Section of NARO 
3. Hold consultative stakeholder meetings by different collaborators 

- Strategy of integrating OISAT into their activities 
- Guidelines of bi-annual report on OISAT Info activities 
- Discuss the guidelines for farm records 

4. Send feedback to OISAT by May 2005 
 

Tanzania Group 
1. Agreed with the proposed format 
2. Take the advantage of its flexibility 

 
Kenya Group 

1. Suggested to include control methods for pests and diseases 
2. Proposed to share the data collection sheets with all partners 
3. Include cultural methods 
4. Include post harvest handling 

 
Ethiopia Group 

1. Considered the proposed format as workable 
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5.4 Working Group Communication Flow during Pilot Project 
 
Communication Flow during Pilot Project with 
 

a. PAN Germany 
 

What  When Who How 

Maintain relationship between 
participants  

Bi-monthly Circular Jewel Bissdorf Updating when there are new 
information in the OISAT Info 
database, send proceedings 

Send updated hard copies of 
OISAT Info to participants 

Every ca. 6 months Jewel Bissdorf Send CD-Rom by mail 

Send criteria for information to be 
included into OISAT Info 

After workshop Jewel Bissdorf Email 

Share information/ achievements 
and challenges from one 
participating partner to the whole 
group 

Anytime Each participant Collection of local information 

Sending information to Jewel 
Bissdorf 

Establish a joint communication 
mode with the PP collaborating 
partners 

After start of pilot project Zachary Makanya Regular circular on activities, 
findings etc. 
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b. Core Partners of the Pilot Project 

 

What  When With whom How 

Send feedback to PAN Germany 
on observations re OISAT Info 

Anytime when they come 
across a critical issue 

PELUM Kenya to PAN 
Germany 

Email 

Send relevant technical 
information to PAN Germany for 
updating OISAT Info 

After workshop Workshop participants PAN Germany sends an 
information request to 
participants 

Communicate special events, e.g. 
the opening of FRC, to the other 
participants or related colleagues 

Prior to events Collaborating partners of 
donors 
Collaborating partners of the 
PAN network 

PAN Germany sends 
information on the contacts to 
PELUM Kenya 

PELUM Kenya prepares a list 
of network contacts 

Organise sharing forums during 
PP for all 

Continually  Workshop participants PELUM Kenya sends interim 
information to workshop 
participants 
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c. Other Workshop Participants 
 

What  When How 

Send relevant technical 
information to OISAT Info for 
updating 

After workshop PAN Germany sends an information request to participants 

Start local initiatives and 
inform about it 

After receiving the OISAT 
Info CD-Rom 

Participants demonstrate or test the use of OISAT Info during 
their own trainings and extension activities 

Field validate information from OISAT Info 

Collect local information on non-chemical pest management 
practices 

Inform PAN Germany on their activities 

Send feedback on 
observations re OISAT Info 

Anytime when they come 
across a critical issue 

Participants email observations and feedback which they 
have collected from local users on OISAT Info to PAN 
Germany and the other workshop participants 

Create awareness among 
their network on OISAT Info 

Continually During ongoing training and extension activities 

Participants who produce 
Newsletters could publish 
news of other OISAT partners 
on their activities  

Continually  
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6. Preparation of Outscaling Phase: Strategising & Networking 
 
a. National 

 

What  When With whom How 

Promote the use of ICT/OISAT 
Info among Gov. agencies, policy 
makers (Plant protection) 

According to 
opportunities 

Plant Protection Dept. 
Universities 

Advocacy during meetings, conferences, 
workshops, etc. 

Introduce OISAT Info to the 
organisation in which each one is 
working  

Continually Network of contacts of 
each participating 
organisation 

Inform them on OISAT Info during existing 
training and extension activities 

Inform networks of each 
participants 

According to 
opportunities 

 E-communication 
Workshops 

Mass media, incl. Newspapers According to 
opportunities 

 Write features, inform journalists working 
with the various media including radio and 
television 

Distribute info material on OISAT 
Info to relevant institutions 

According to 
opportunities 

 OISAT Flyer 
CD-Rom 

National workshops   Disseminate information on OISAT 

National NGOs are teaming up for 
a joint proposal 
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b. Regional 

 

What  When Who How 

Inform on OISAT Info 
in the Newsletters  

 ALIN 
PELUM and others 

Workshop participants with linkages to other 
countries inform them on OISAT Info by, for 
example, sending them OISAT workshop reports 
and a copy of the OISAT Info CD-Rom 

Regional workshops   Disseminate information on OISAT 

PAN-Germany sends Newsletter 

2 x per year in 
July  
December 

to participants of the first 
and second Kenya 
workshop plus additional 
relevant organisations 
and list-servers 

 
- Contents: experiences from Field 
- Process update 
 
Participants send Newsletter to their own network of 
contacts  

PartnerNetwork can 
contribute to test 
OISAT Info in a “soft” 
version  

 St. Jude 
SC-UK 
WOUGNET  
MANOR House 
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c. International 

 

What  When With whom How 

Linking with similar 
initiatives 

a. After workshop report 
is finished 

b. After obtaining of 
interim results 

- Participants of both 
workshops 

- Other strategic contacts 
relevant for the outreach 

- International agencies 
relevant from policy 
perspective 

-  

 

Share with what is 
happening related to 
the outreach project 

 Where functional linkages 
exist 

Direct contact 

 
d. Donors 

 

What  When With whom How 

Small project fund of 
DED in Kenya 

 DED Kenya Small DED project funds could be accessed 
through Hassan Ahmed 

PartnerNetwork helps 
identify potential 
donors 

During pilot project Each workshop 
participant 

Participants inform PAN Germany to whom of their 
donors incl. contact person we could send the 
workshop report and infos on OISAT; or they can 
send info and report themselves to those of their 
donors whom they find open for the topic 
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7. Workplan for the Preparation of the Final Workshop 
 
 
When Activity Who 

Kenya Workshop Identify host country Ethiopia 

Kenya Workshop Reflect associated networking 
strategy and advocacy 

 

Kenya Workshop Reflect strategy to open ICT to 
new stakeholders, e.g. in 
Ethiopia 
 
 

Gov./Ministry (crop 
production/plant protection, other 
development agencies, 
researchers, other potential 
adopters, Universities. 

Kenya Workshop Determination of participants 
 

The participants should be 
composed of the same participants 
as in the Kenya workshop plus 
additional Ethiopian participants for 
a sharing day during the Ethiopian 
workshop 

Kenya Workshop Discuss scheme of collaboration Ethiopian participants and Gabriele 
Stoll 

Kenya Workshop Fundraising 
Discuss fundraising strategy  

Ethiopian participants and Gabriele 
Stoll 

April/May  Discuss fundraising at PAN 
Germany 

OISAT staff and Executive Director 
of PAN Germany 

Mid-End August Survey Responsibles of pilot project 

Before final 
workshop 

Survey analysis and 
interpretation 

Mathias Braun GTZ 

Before final 
workshop 

Preparation of draft report for 
Workshop 

Gabriele Stoll 

Week before 
workshop Ethiopia 

Workshop with Kenyan partners 
of pilot project 

All key participants of pilot project 

1. Week of 
December 2005 

Final Workshop in Ethiopia Participants from Kenya WS 
Additional participants from 
Ethiopia, incl. farmer 
representatives 
PAN Germany staff incl.Exec.Direc 
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Annex 1: List of participants 

PAN Germany International Workshop “FROM WEB TO FIELD TO WEB” 

 

Name Organisation Email Address Phone/Fax Contact Address 

Achora, Janet WOUGNET jachora@yahoo.com 
jachora@wougnet.org  

Tel. +256 41 256832 
Mob+256 78 866495 
Fax +256 41 234924 

Plot 59 
Nkrumah Road 
256 Kampala 
Uganda 

Aliddeki, Josephine St. Jude Training Centre stjude@utonline.co.ug  Tel. +256 077 720540 
Fax +256 0481 20514 

P.O. Box 1740 
208 Masaka 
Uganda 

Assefa, Fantahun Save the Children UK-
Ethiopia 

fat46@telecom.net.et or 
fantfat@yahoo.com 

Tel. +251 1 293469 or     
       +251 1 702424 
Fax +251 1 293469 

P.O. Box 7165 
Addis Ababa 
Ethiopia 

Azuba, Margaret Kampala City Council 

Dept. of Agriculture 

msazuba@yahoo.com  Tel. +256-41-256057 
Mob+256-71-456140 

P.O. Box 3146 
Kampala 
Uganda 

Bissdorf, Jewel PAN Germany 

Pesticide Action Network 
Germany  

jewel.bissdorf@pan-germany.org Tel. +49 40 399 191 024 
Fax +49 40 390 7520 

Nernstweg 32 
22765 Hamburg 
Germany 

Etta, Florence IDRC 

International Development 
Research Centre 

Fetta@idrc.or.ke  Tel. +254 2 713160/1,  
       713273/4, 713355/6 
Fax +254 2 711063  

PO Box 62084 
Nairobi 
Kenya 

Gebre, Dereje ISD 

Institute for Sustainable 
Development 

isdbios@telecom.net.et 
sustaindeveth@telecom.net.et  

Tel. +251 1 653916    
       +251 1 669467 
Mob+251 9 243327 
Fax +251 1 669466 

P.O. Box 171-1110 
Addis Ababa 
Ethiopia 
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Name Organisation Email Address Phone/Fax Contact Address 

Herren, Hans ICIPE 

International Centre for 
Insect Physiology and 
Ecolgoy 

hherren@icipe.org  Tel. +254 020 861680  
       +254 020 861307 
Fax+254 020 851307 

P.O. Box 30772 
00100 Nairobi 
Kenya 

 

Khisa, Godrick FAO ffsproj@africaonline.co.ke  Tel. +254 56 30420 
Mob. 0722813719 
Fax +254 56 30420 

P.O. Box 917 
Kakamega 
Kenya 

Kimolo, Hawa KIHATA 

Kilimo Hai Tanzania 

resnafom@yahoo.co.uk 
kihatahq@yahoo.com  

Tel. +255 741 425 380  
Mob.+255 23 240 2716 
Fax +255 23 240 2462 

P.O. BOX 30362  
Kibaha, Pwani 
Tanzania 

Kitange, Jane INADES Tanzania inadesfo@yahoo.com Tel. +255 026 2354230 203 Dodoma 
Dodoma 
Tanzania 

Kiplang’at, John Moi University 

Department of Library and 
Information Studies 

jkngetich@yahoo.co.uk  Tel. +254-(0)53-43620 
Fax +254-(0)53-43047 

P.O. Box 3900 
30100 Eldoret 
Kenya 
 

Lusaka, Noah ALIN East Africa 

Arid Lands Information 
Network 

noah@alin.or.ke 
Info@alin.or.ke 

Tel. +254 20 2715293,         
         2719313, 2719413,  
         2713540 
Fax +254 20 2710083 

P.O. Box 10098 
00100 Nairobi 
Kenya 

Makanya, Zachary PELUM  

Participatory Ecological 
Land Use Management 

makanya@pelum.net 
pelumkenya@pelum.net 

 

Tel. +254 67 31686 
Fax +254 67 30055 

P.O. Box 1134  
Thika 
Kenya 

Makaria, John RODI Kenya rodikenya@iconnect.co.ke +254 67 55038 P.O Box 746 
Ruiru 
Kenya 
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Name Organisation Email Address Phone/Fax Contact Address 

Mekonnen, Yalemtsehay 

 

 

Addis Ababa University 
Safe Environment Group 

yalemtsehay@yahoo.com 
segpan@telecom.net.et  

Tel. +251 924 1292/1  
       +251 924 537533 
Fax:+251 1 755296/669466 

 

P.O. Box 8265 
Addis Ababa 
Ethiopia 

Mgumia, Athman Sokoine University 

UMADEP (Uluguru 
Mountains Agricultural 
Development Project) 

mgumia2@yahoo.com  Tel. +255 023 260 3244 SUA 
P.O BOX 3204 
Morogoro 
Tanzania 

Mukhwana, Eusebius SACRED Africa sacred@africaonline.co.ke  Tel. +254 20 2730709 P.O. Box 2248 
5200 Bungoma 
Kenya 

Ndirangu, Teresia KIOF 

Kenya Institute of Organic 
Agriculture 

kiof@iconnect.co.ke  Tel. +254 67 25009 
Fax +254 20 583194 

P. O. Box 34972 
00100 Nairobi 
Kenya 

Ngunjiri, Eliud  RODI Kenya  rodikenya@iconnect.co.ke  Tel. +254 (0)151 55038 
  

P.O. Box 531 
Ruiru 
Kenya 

Njugi, James Ministry of Agriculture 
 
NALEP  
National Agriculture and 
Livestock Extension 
Programme 
 

njuki@nalep.co.ke Tel.: (+254 2) 2714867 
Fax: (+254 2) 52 44 01 

P.O. Box 30028, Nairobi 
Kenya 

Nyambo, Brigitte ICIPE 

International Centre for 
Insect Physiology and 
Ecology 

bnyambo@icipe.org Tel. +254 020 861680  
       +254 020 861307 
Fax+254 020 851307 

P.O. Box 30772 
00100 Nairobi 
Kenya 
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Name Organisation Email Address Phone/Fax Contact Address 

Omondi, Emmanuel 

 

MANOR House Agricultural 
Centre 

mhac@africaonline.co.ke  Tel. + 254 722 761665 
Fax + 254 54 30810 

P.O. Private Bag 
30200 Kitale,  
Kenya 

Stoll, Gabriele PAN Germany 

Pesticide Action Network 
Germany  

gabriele.stoll@pan-germany.org  Tel. +49 7808 911 169 

 

Buehlengasse 2 
77749 Hohberg 
Germany 

Wachira, Polly  SACDEP  

Sustainable Agriculture 
Community Development 
Programme 

sacdepkenya@iconnect.co.ke Tel. +254 67 30541 
Fax +254 67 30055 

P.O. Box 1134 
00100 Thika 
Kenya 

Waihenya, John Ministry of Agriculture johnwaihenya@yahoo.com  
daleothika@mbambu.com . 

 Thika 
Kenya 
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Annex 2: Programme 
 

 
 

FROM WEB TO FIELD TO WEB 
Integrating OISAT into Training and Extension Services 

 
Organised by 

PAN Germany 
in Co-operation with PELUM Kenya 

 
22 – 25 March 2005  

at ICIPE, Nairobi, Kenya 
 
 
 
Collaborating Partners 
PELUM Kenya 
SACDEP 
KIOF 
ALIN 
SACRED Africa 

 Financial Supporters 
Misereor 

IPM Europe 
CTA 
GTZ 

 

Date  Programme Item Responsible 

21.03.05  Arrival of participants  

 19.30 Getting to know each other   

08.30 – 
09.15 

Registration  

09.15 – 
09.30 

Welcome address 
Dr. Hans Herren, Director General, ICIPE 
Zachary Makanya, PELUM Kenya 

Moderation:  
Gabriele Stoll 

09.30 –  
09.40 

Introduction, goal and workshop process Gabriele Stoll 

Day 1 
22.03.05 

09.40 – 
10.40 

Input Session 1:  
General ICT-based information in 
agricultural training and extension 
 
1. ICT for agricultural training and extension 
from the IDRC perspective 
2. Trends in agricultural extension  
and ICT 
3. ICT for agricultural training and extension 
from ICIPE’s perspective 

Moderation:  
Gabriele Stoll 
 
 
Florence Etta 
IDRC Nairobi 
Josef Kiplang’at 
Moi University 
Brigitte Nyambo 
ICIPE 
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 10.40 – 
11.00 

Coffee and tea break  

 
 
11.00 – 
11.45 
 
11.45 -  
12.30 

Input Session 2: OISAT 
 
1. Current state of OISAT Info including 
Feedback and responses from users to 
OISAT Info 
2. Integration of OISAT Info into training and 
extension services: the concept/the 
framework 

Moderation: 
Yalem Mekonnen 
Jewel Bissdorf 
 
 
Gabriele Stoll 

12.30 – 
14.00  

Lunchbreak  

 
 
14.00 – 
14.30  
 
14.30 – 
15.50 

Input Session 3:  
OISAT Pilot Project Kenya 
Presentation of the concept for the OISAT 
field-testing strategy within the pilot project 
in Kenya 
Presentation of the activities of the four 
Kenyan collaborating partners and 
discussion (20 min each) 

Moderation:  
 
Zachary Makanya 
 
 
SACDEP 
KIOF 
SACRED Africa 
ALIN 

 

15.50 – 
16.10 

Coffee and tea break  

16.10 –
18.10 

Presentation of participants on the 
information management strategies in their 
training and extension work and their view 
on the integration of OISAT Info  
6 presentations @15 min each incl. 
discussion 

Moderation: 

Jewel Bissdorf 
Michael Dereje Gebre 
Fantahun Assefa 
Jane Kitange 
Athman Mgumia 
Hawa Kimolo 

18.30  Dinner  

 

20.00 Marketplace:  
Participants present their work and 
organisation by displaying their products, 
books etc. 

 

Day 2 
23.03.05 

08.30 – 
10.30 

Continuation: 
Presentation of participants on the 
information management strategies in their 
training and extension work and their view 
on the integration of OISAT Info    
6 presentations @15 min each incl. 
discussion 

Moderation:  
James Njuki 

Janet Achora  
John Waihenya 
Yalem Mekonnen 
Matthew Sungura  
Emmanuel Omondi 
Mary Njenga 
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 10.30 –
11.00 

Coffee and tea break  

 11.00 – 
12.30 

Continuation: 
Presentation of participants on the 
information management strategies in their 
training and extension work and their view 
on the integration of OISAT Info 

4 presentations @15 min each incl. 
discussion 

Moderation: 
Zachary Makanya 
Godrick Khisa 
Margaret Semwanga 
John Macharia 
Josephine Alidekki 

 12.30 – 
14.00  

Lunchbreak  

 14.00  - 
16.00 

Working groups 
How to ensure an effective information flow 
for OISAT Info “From Web to Field to Web” 
in training and extension services based on 
the work experience of the participants 

Moderation: 
Gabriele Stoll 

 16.00 – 
16.30  

Coffee and tea break  

 16.30 – 
17.45 

Presentation of the findings of the working 
groups (3 x 20 min) and comprehensive 
discussion in the plenum 

Moderation:  
N.N. 

 19.00 Dinner  

3. Day 
24.03.05 

08.30  
09.00 

Monitoring of the pilot project  
 
Presentation of the draft monitoring system 
and discussion 

Moderation  
Gabriele Stoll 

 09.00 – 
10.30 

Working groups to fine-tune the monitoring 
system 

 

 10.30 –
11.00 

Coffee and tea break  

 11.00 – 
12.30 

Presentation of the findings of the working 
groups (3 x 15 min) and discussion  

Moderation:  
Yalem Mekonnen 

 12.30 – 
14.00  

Lunchbreak  

 14.00  - 
16.00  

Cooperation with the workshop participants 
(other than core partners in Kenya) during 
the pilot project phase 
Introduction for the Working groups 

Moderation: 
Jewel Bissdorf 

 16.00 – 
16.30  

Coffee and tea break  

 16.30 – 
17.30  

Presentation of the findings of the working 
groups (3 x 15 min) and discussion 

Moderation: 
Gabriele Stoll 

 18.30 Dinner  

Day 4 
25.03.05 

08.30  
09.00 

Communication flow during the pilot testing 
phase with  
a. core partners of the pilot project and  
b. other workshop participants  

Moderation: 
Gabriele Stoll 
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 09.00 – 
10.30 

Preparation of the out-scaling phase:  
Strategising and networking 
a. National (in Kenya) 
b. Regional (Eastern and Southern Africa) 
c. International 

Moderation: 
Gabriele Stoll 

 10.30 –
11.00 

Coffee and tea break  

 11.00 – 
12.30 

Workplan for the preparation of the final 
workshop (documentation, analysis & 
interpretation) 
Determining the location and date 

Moderation: 
Gabriele Stoll 

 12.30 – 
14.00  

Lunchbreak  

 14.00  - 
14.30 

Evaluation  Moderation: 
Jewel Bissdorf 

 14.30 Closing of the workshop 
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Annex 3:  
The Strengthening of OISAT PartnerNetwork and PAN Germany Collaboration 

A Bi-annual Report on OISAT Info Activities 
 

Name of organization: 
Location: 

Person-in-charge: 
Date: 

 
General Information Names/Headings No. Cost Comments 

Downloading of information from the net     
OISAT Info  printouts     
Crops     
Pests     
Control methods     
Others (specify)     
Uses of OISAT Info     
Training and extension materials     
School learning materials     
Farmers’ field guides     
Others (specify)     
Preparation of training materials      
Leaflets/handouts     
Flipcharts     
Brochures     
Others (specify)     
Extension methodologies     
Farmers’ meeting     
Farmers’ class     
Farmers’ seasonal training     
Farm and home visits     
Others (specify)     
Users     
Extension workers     
Farmers (men, women, youth)     
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Others (specify)     

Annex 4 
Farm Records for Calendar Year _____ 

 
Name of farmer: 
Farm size: 

Crop/s grown: 
Location: 

 
Farm Activities Date Name No. Kg. Hours spent Expenditure Income Comments 

Cultural practices         
Seed procurement         
Seedbed preparation         
Land preparation         
Transplanting         
Irrigation         
Fertilization         
Weeding         
Trap crops         
Intercrops         
Others (specify)         
Pests         
1. Insects/mites pest         
2. Diseases         
3. Rats         
4. Snails and slugs         
Others (specify)         
Control methods         
1. Natural enemies         
2. Plants in pest control         
3. Physical control         
4. Other solutions         
5. Other methods         
Harvesting         
Marketing         
Storing         
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